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“REMEMBER THE FLAG”

FAMILY

FAMILIES TAKE CARE OF ONE ANOTHER, THEY AFFIRM, SUPPORT, AND ARE GENUINELY
HAPPY FOR ONE ANOTHER

LEADERSHIP
LEAD FROM THE FRONT, SET THE TONE, BE THE EXAMPLE
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‘ AMBASSADORSHIP
BE A GREAT REPRESENTATIVE FOR CADCA—24/7

GROWTH
% DEATH SHOULD BE THE ONLY EXTINGUISHER OF PERSONAL AND PROFESSIONAL
GROWTH. CONTINUE TO SEEK SELF IMPROVEMENT
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| Believe in:

*  MAKING EVERYTHING COUNT

* BUILDING FOR THE LONG TERM...SEEK A BETTER WAY
 SIMPLE IS GOOD...

e LOYALTY IS A2-WAY STREET

* INTEGRITY IS NON-NEGOTIABLE

 ADMITING MISTAKES- SMILE-CORRECTING AND MOVING ON
DISAGREEMENT DOES NOT EQUAL DISRESPECT

* OURPEOPLE ARE OUR TREASURE

e NOT DOING SOMETHING DUMB ON PURPOSE!!
 TAKING CARE OF THE LITTLE GUY

 NOT BEING CONSTRAINED BY THE “BOX!”
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SET THE BAR HIGH: SEEK TO KNOW YOUR ELASTIC LIMITS
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WAYS TO IMPROVE OUR ORGANIZATION

BE STUDENTS OF YOUR CRAFT -- KNOW YOUR BUSINESS

BE OPEN TO CHANGE...

DON’T SIT AT THE TABLE UNLESS YOU’RE WILLING TO VOTE
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ALWAYS SEEK PROCESS IMPROVEMENTS
DEVELOP, NURTURE, COACH, COUNSEL AND MENTOR YOUR TREASURE

MEMBERSHIP
LEADERS DIRECTLY INFLUENCE TRAINING, LEADER DEVELOPMENT...
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MY FOCUS:

TO BE IN A PERPETUAL STATE OF EVOLUTION

 BEING IN RELATIONSHIP WITH THE FIELD
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* BEING YOUR CHAMPION IN WASHINGTON, DC AND AROUND THE WORLD

wojul 8l

‘uone

* MAKING YOUR SUCCESS MY PRIORITY

 ADULT MODEL =EMPOWERED LEADERS
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GUIDING PRINCIPLES:

* PEOPLE ARE THE KEY TO SUCCESS... TREAT ALL WITH DIGNITY AND RESPECT
*  WHEN IN CHARGE, TAKE CHARGE...WHEN IN SUPPORT, BE A TEAM PLAYER
 ANTICIPATE REQUIREMENTS—BE PROACTIVE

 TAKE THE INITIATIVE...BE IMAGINATIVE...BE INNOVATIVE

« DON'T ADMIRE THE PROBLEM

MEET OR EXCEED THE STANDARD... ALWAYS

 TRUST... UP AND DOWN CHAIN
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THERE IS NOTHING AS CONTAGIOUS AS EXAMPLE.., ©=°®
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