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NCPC General Membership Meeting Minutes

September 9, 2010

NORTH COASTAL PREVENTION COALITION 

Serving the Communities of Carlsbad, Oceanside, and Vista

www.northcoastalpreventioncoalition.org
Minutes of the General Membership

8:05 a.m.                                                                      Thursday, September 9, 2010                        
                 Community Rooms                    
        
 SD County HHSA/ADS

        
  North Regional Offices
Attendance:

Aaron Byzak, UCSD Health Sciences/NCPC Board President
Fred Becker, Becker Institute/NCPC Board Vice President

Ray Pearson, Carlsbad Rotary/NCPC Board Secretary

Leonard Mata, OPC/NCPC Board Director

Paul Savo, the Fellowship Center/NCPC Board Director

Ray Thomson, OHS/NCPC Board Director

Maria Russell, Eastside Neighborhood Association/NCPC Board Alternate

Maria Yanez, VCC REACH Programs/NCPC Board Director

Kathy Valdez, City of Vista
Michelle Davis, Oceanside Resident

Rosemary Eshelman, Carlsbad Unified School District

Barbara Gordon, San Dieguito Alliance for Drug Free Youth

Jesse Montanez, City of Oceanside/Parks & Rec

Jim Provenza, Oceanside Police & Fire Commission

Nanette Stamm, VCC/STOP Grant
Erica Leary, VCC/NCPC Program Manager

John Byrom, VCC/TCPC Community Organizing Specialist
Leticia Robles, VCC/TCPC Media Specialist

Linda Ledesma, Carlsbad Police Department

Loretta Adame, Phoenix House
Debbie Obregon, VCC/TCPC/NCPC Admin.

I.
Welcome, Introductions and Congratulations – Aaron Byzak, President:
The meeting was brought to order at 8:05 a.m.  Self-introductions were made, giving names and organizations represented, and attendees welcomed. 
II.
Approval Meeting Minutes – August 12, 2010:
Meeting minutes were approved as presented.
III.
Treasurer’s Report – Margie O’Hern:
Margie was not in attendance; Debbie Obregon reported current account balance at $7406.88; Eastside Neighborhood Association current account balance at $1063.44.
IV.
Staff Report – Erica Leary: 
 Erica reported the following:

· STOP Grant staff attended Enforcing Underage Drinking Laws (EUDL) Conference in Anaheim on August 18 & 19 and presented two workshops: one on Social Host Ordinance Enforcement, and the second on Increasing Resources for the Hispanic Community – Involving Parents in Underage Drinking Prevention. Both workshops were well attended.
· No word on County Initiatives as yet.
· Erica and John Byrom, along with Aaron Byzak and Fred Becker, attended NPN Conference to accept a National Exemplary Prevention Award from the National Association of State Alcohol & Drug Abuse Directors (NASADAD). This award recognizes NCPC’s efforts in countering pro-marijuana influences and acknowledges NCPC’s position as one of the best practice leaders in the country. Congratulations to NCPC and all of our North County collaborative partners and prevention colleagues. 
V.
Strategic Planning Revisited – Aaron Byzak:
Aaron provided brief background info on the development of NCPC’s 2009 Strategic Plan and provided current updates on committee structure, including each committee’s short, medium and long term goals. He noted which goals have been completed and highlighted which goals have not and asked members to consider the following:

· Are the committee goals still viable?

· For those goals not completed next steps?
· Are we satisfied with the current trajectory of the accomplishments?

· What are we missing?

· How can we work better with our partners to realize efficiencies and maximize potential?

· How do we continue to set a national standard of excellence in everything we do?

Consider future prevention efforts for the following:

· Senior Rx drug safety
· Rx Drug Abuse Task Force

· Expansion of annual 420 Remix event

Aaron asked members to continue to review the strategic plan and the updates provided and come back to the October meeting ready to continue the review. He encouraged members to contact him prior to the meeting with any additional feedback. The Strategic Plan and updates are both available on the NCPC website. Erica Leary offered to develop an NCPC survey (using Survey Monkey) to solicit additional input from members. The survey will be sent out via email blast to our membership roster and results brought back to the next meeting. 
VI.         Membership Announcements:
Barbara Gordon, San Dieguito Alliance, reported that the Del Mar City Council will hear the first reading of the Social Host ordinance September 20. She was very happy to report that this is finally moving forward and noted that Del Mar is the last city in the county to consider approving the ordinance.
Maria Yanez, VCC Youth Program Manager, reported the following:

· Youth Mentorship Program is recruiting mentors: 1-2 year commitment and meet once/week. For more information, please contact Walter Robles at VCC, (760) 631-5000 ext. 7143. 
· October is Cyber Safety Month. If you are interested in having Jon Moffat come to your agency or organization to present on his Teen Cyber Education Program, please contact Maria at (760) 631-5000 ext. 7140.

Maria Russell, Eastside Neighborhood Association, reported that the association is looking at becoming a non-profit organization. 
Loretta Adame, Phoenix House, mentioned that she is looking for a bi-lingual intern; please contact Loretta at (760) 729-2830.
Paul Savo, The Fellowship Center, reported he has job openings for counselors; please contact Paul at (760) 745-8478
Erica Leary, TCPC, reported that she has a job opening for a Prevention Specialist. This person would work primarily with youth while facilitating the North Coastal Youth Prevention Coalition. Contact Erica at (760) 631-5000 ext. 7150.
VII.        Adjourn:

The meeting was adjourned at 9:20 a.m.  Next general meeting will be held Thursday, October 14, 2010.
PLEASE REMEMBER 8:00 A.M. MEETING TIME. Call Debbie if you have any questions. Thank you.
Respectfully submitted by:
Debbie Obregon on behalf of 
Ray Pearson, Secretary Ray Pearson, Secretary






For information contact NCPC office at (760) 631-5000 ext.7 174 or email info@northcoastalpreventioncoalition.org 


