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NCPC General Membership Meeting Minutes

September 10, 2009

NORTH COASTAL PREVENTION COALITION 

Serving the Communities of Carlsbad, Oceanside, and Vista

www.northcoastalpreventioncoalition.org
Minutes of the General Membership

9:00 a.m.                                                                        Thursday, September 10, 2009                                  Community Rooms                    
        SDCounty HHSA/ADS

        North Regional Offices
Attendance:
Aaron Byzak, County Board of Supervisors-Pam Slater-Price’s Office/NCPC Board President
Fred Becker, Becker Institute/NCPC Board Vice President
Ray Thomson, OHS/NCPC Board Secretary

Paul Savo, the Fellowship Center/NCPC Board Member

Maria Yanez, VCC/REACH Programs
Erica Leary, VCC/TCPC Program Manager
Danel Vickerman, Vista Community Clinic/HPC

Jim Provenza, Oceanside Police & Fire Commission

Michelle Davis, North County Health Services
John Byrom, VCC/TCPC Community Organizing Specialist
Kathy Valdez, City of Vista/Weed & Seed Program

Linda Ledesma, Carlsbad Police Department

Tiffany Wyndham, Music Worx

Ray Pearson, Carlsbad Resident
Nancy Logan, San Dieguito Alliance for Drug Free Youth
Taneil Canaday, VCC/TCPC

Pamela Avellan, MAAC Project

Penny Velazquez, Carlsbad Police Department/GUIDE Program
Leticia Robles, VCC/TCPC

Carmela Muñoz, VCC/DFC/ENA Programs
Rachel Bruckman, VCC/TCPC Program
Keely Linton, North County Family Violence Prevention Center
Debbie Obregon, VCC/TCPC/NCPC Admin.
I. Welcome and Introductions – Aaron Byzak:
The meeting was brought to order at 9:05 a.m.  Self-introductions were made, giving names and organizations represented and new attendees welcomed. 
II. Approval Meeting Minutes – August 13, 2009:
Meeting minutes were approved as presented.

III.
Treasurer’s Report – Margie O’Hern:
Margie was not in attendance; Debbie Obregon reported a general account balance of $4129.75. 
IV. 
Review Spanish Language Video – Leticia Robles, TCPC Media Specialist:

Leticia presented the first viewing of the completed Spanish Language Production, “Fortaleciendo Comunidades-Reduciendo el Acceso de Alcohol entre Adolescentes” (Strengthening Communities-Reducing Youth Access to Alcohol).  The video was produced as an educational tool for use at Spanish language Underage Drinking Forums or other similar community events. The video is about 15 minutes in length and presents a montage of family events and teen gatherings (barbeques, birthday parties) where alcohol is being consumed and offered to teens. The video provides statistical information, details consequences associated with underage drinking, addresses alcohol marketing and community norms relative to the Spanish culture. The video also outlines penalties for hosting a party or gathering where alcohol is available to minors (Social Host Ordinance).  
Leticia distributed a viewer survey and asked members to critique the video and offer input as to content and format. The group feedback was very positive, and “congratulations on a job well done” was the overall consensus. Dependent on any additional editing as the video continues to be previewed, it will then be made available for use by NCPC members and prevention colleagues, and will also be available for viewing via new NCPC website.  Please contact Leticia for any additional information.
V.          Strategic Plan Executive Report – Aaron Byzak:
Aaron presented a PowerPoint presentation on NCPC’s 2009 Strategic Plan. The plan was developed through the efforts of the entire membership over a one-year period. The executive summary is intended to provide a broad overview of the strategic plan which includes three areas of concentration/committees  (1-Membership Recruitment and Fundraising, 2-New and Existing Programs, 3- Media and Communications), and the goals and action plans (short, medium, and long term) developed for each. Committee members will regularly report/update on action plan progress, and/or will be given opportunity to utilize general membership meetings to solicit input or assistance/collaboration as needed to help them reach/complete committee goals. If you were not a part of this most recent strategic planning process (or missed the meetings when this process was being developed), and would like to offer your expertise/input to one of the groups, please contact the Committee Chair and let him/her know of your interest to get involved:
Committee Chair for Group 1 – Fred Becker

Committee Chair for Group 2 –  Open

Committee Chair for Group 3 – Dannah Hosford

NOTE:  Please visit NCPC website (About Page) to view Aaron’s PowerPoint presentation and Executive Summary, or review individual committee action plans. Thank you.
VI.
Social Host Ordinance Enforcement – Erica Leary: Presentation deferred to October meeting due to time constraints.
VII.        October Fundraiser - Fred Becker reported that NCPC is hoping to hold a fundraising event in October to coincide with Red Ribbon Week activities. He asked members if they would be willing to approach their favorite local restaurant about sponsoring such an event to benefit NCPC prevention efforts, specifically annual 4/20 Remix event and other efforts to reduce underage drinking. It was agreed that it would be best to get a commitment from a local restaurant owner as opposed to approaching corporate offices/restaurant chains. Please forward your information to Fred and he will continue to report back as this effort moves forward.
 VIII.  
Announcements:
· Erica Leary announced that in recognition of September being Recovery Month, Phoenix House will host an Open House event Thursday, September 24, 11:30 a.m. – 1 p.m., at their Carlsbad Teen Recovery Center, 785 Grand Avenue. This event will provide an opportunity to meet staff and learn more about agency programs and services. 
· Rachel Bruckman announced that the NCPC youth coalition will host a kick-off meeting on Friday, September 18 from 4-5:30 p.m. at the Libby Lake Resource Center Community Room. The youth group is working to recruit additional youth to join NCPYC and become prevention leaders in the tri city region.
· Ray Pearson reported that the annual Carlsbad October Fest will be held at Holiday Park on October 3; all funds raised will benefit the Boys and Girls Clubs and Women’s Resource Center.

· Paul Savo thanked everyone who attended The Fellowship Center’s rally in support of their new residential treatment facility being developed in Oceanside. There was a good turnout and he will continue to report back as this process continues to move ahead.

· John Byrom noted that a number of marijuana dispensaries were raided in San Diego yesterday; he suggested members send letters or blogs to the DA in support of continuing the efforts to eliminate dispensaries in the county.

· Nancy Logan announced that the San Dieguito Alliance quarterly networking lunch will be held Friday, October 2, starting at noon at the Encinitas Community Center. Also, please put the Red Ribbon Luncheon on your calendar for October 23. And lastly, a media event is being organized with youth to increase community awareness regarding drug wear for Saturday, September 12 in San Diego. Watch the news and papers for coverage.

· Danel Vickerman announced that the Vista Community Clinic will host a bi-national resource fair on Saturday, October 3 at the VCC Williamston Parking Lot.
· Maria Yanez, VCC Youth Programs, also noted that car show and resource fair will be held October 3 at J. Balderrama Park, 
· 10 am.-2 p.m.

· Linda Ledesma reminded everyone to attend the next monthly YES meeting, Wednesday, September 16; Carlsbad School District Superintendent John Roach will be guest speaker.

· Keely Linton announced that the 2009 Not to be Forgotten Regional Rally is set for Thursday, October 1 – two locations, Old Town Plaza in San Diego, and Grape Day Park in Escondido, sponsored by the San Diego Domestic Violence Council. 

· Michelle Davis noted that North County Health Services will host a fundraising event on September 16, Mr. Taco Restaurant in San Marcos. 

· Ray Thomson, Occupational Health Services, announced new agency location; plans for an open house will be announced for a future date.

IX. 
Adjourn:  
The meeting was adjourned at 10:30a.m.  The next general membership meeting date is Thursday, October 8, 2009, 9-10 a.m.
Respectfully submitted by:
Debbie Obregon on behalf of 
Ray Thomson, Secretary Ray Thomson, Secretary






For information contact NCPC office at (760) 407-1220 ext. 174 or email info@northcoastalpreventioncoalition.org 


