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NCPC Board of Directors

September 9, 2010

NORTH COASTAL PREVENTION COALITION

Serving the Communities of Carlsbad, Oceanside, and Vista

www.northcoastalpreventioncoalition.org
Minutes of the Board of Directors

7:35 AM                                                     Thursday, September 9, 2010                               SDCounty HHSA
                                                                                                                                              North County Offices
Attendance:                                                               Absent:
	Aaron Byzak, President

Fred Becker, Vice President

Ray Pearson, Secretary

Leonard Mata, Director 
Paul Savo, Director 

Ray Thomson, Director 

Maria Yanez, Director

Erica Leary, Program Manager

John Byrom, TCPC
Debbie Obregon, TCPC/NCPC admin.

	Margie O’Hern, Treasurer

Ray Machado, Director

Nicole Pappas, Director

John Lundblad, Alternate Director 
Maria Russell, Alternate Director 



I.
Welcome – Aaron Byzak. 
II.
Meeting Minutes Approval – August 12, 2010:
Meeting minutes were approved as presented.
III.
Treasurer’s Report:
Margie O’Hern was absent; Debbie reported NCPC general account balance at $7406.88 (includes $1885 earmarked for youth activities and $1200 carry-over for annual 420 Remix). Eastside Neighborhood Association balance at $1063.34 
IV.
Discussion Items:
· STOP Grant Site Visit

Aaron and Erica reported that the STOP Grant site visit on August 16 with Ivette Ruiz, CSAP, went very well. Ms. Ruiz will send a follow-up letter with her input from the visit.  
· County Initiatives:
Erica reported that there has been no announcement from county as yet.

· Prop 19/City Resolutions:

Board members agreed to move forward with plans to contact tri-city council members regarding city proclamation in recognition of the NASADAD award and to include official opposition of Prop 19.

· Liability Insurance:

Dick Marrs (Insurance Broker, Marrs & Associates) was unable to attend the meeting. Debbie reported that Ray Pearson completed a review of both policies presented at the August meeting. Debbie reiterated that the premium quote includes $600 for General Liability and $831 for Directors and Officers Liability. It was suggested to have the policy be effective October 1st (start of new federal FY for NCPC). So motioned by Ray Pearson and seconded by Paul Savo.
Members noted that the insurance cost could be a future problem if no new general funds are raised to support this annual expenditure, but agreed that it was important to purchase the policy and have the coverage in place. Members discussed additional budget needs, fundraising ideas/options, and increasing annual membership dues (individuals from $15 to $25, and agency dues from $25 to $50 or $100). Aaron recommended giving member agencies options or “levels” of contributing. 
The motion to approve this year’s insurance premium in the amount of $1831.00 was approved unanimously with further fundraising discussion deferred.
· NASADAD Award:

Receipts from Aaron and Fred were given to Debbie for reimbursement.
V.
Proposed Agenda Items for 2010:

· October – GM + Continue Strategic Plan Review + Nominations Committee
· November – GM + ?? + Presentation
· December – GM + Board Election + Presentation + Christmas Cookie Exchange
VI.
Adjournment:  The meeting was adjourned at 8:00 a.m. The next scheduled meeting is Thursday, October 14, 2010 at 7:30 a.m. Please be prompt so as not to delay meeting start for following general membership meeting. Thank you.
Respectfully submitted by:
Debbie Obregon, Admin. Asst., 
On behalf of Ray Pearson, Secretary
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