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NCPC Board of Directors

December 10, 2009

NORTH COASTAL PREVENTION COALITION

Serving the Communities of Carlsbad, Oceanside, and Vista

www.northcoastalpreventioncoalition.org
Minutes of the Board of Directors

10:30 AM                                                  Thursday, December 10, 2009                          SDCounty HHSA
                                                                                                                                           North County Offices
Attendance:                                                               Absent:
	Fred Becker, Vice President
Ray Thomson, Secretary

Margie O’Hern, Treasurer
Paul Savo, Director
Maria Yanez, Director
Leonard Mata, Director

Erica Leary

John Byrom
Debbie Obregon

	Aaron Byzak, President

John Lundblad, Director
Ray Machado, Director

Tess Steward-Todd, Director
Nicole Pappas, Alternate



I.
Welcome – Fred Becker.
II.
Meeting Minutes Approval – August 13,  2009.
Meeting minutes for August 2009 meeting were approved as presented; no BOD meetings were convened in September, October, and November 2009. 
III.
Treasurer’s Report:
Debbie reported that she would provide Mark Adler, CPA, with 2008 tax information for annual required filing. The compiled tax information is available for review.

Debbie asked the board for approval to pay $200 annual membership renewal to CADCA; unanimously approved.
Erica reported that the annual CADCA Leadership Conference will be held in February in Washington, D.C. Program staff submitted two workshops - one on Social Host Ordinance (not accepted), and one on the Eastside Neighborhood Association/Leadership Project, which was accepted. Erica and Leticia Robles will attend the conference using STOP Act grant funding; Carmela Muñoz and Eastside resident Maria Russell will attend using California Endowment grant funding. 
The HARM Initiative (under the direction of Judi Strange) also submitted a workshop application and was accepted. John Byrom reported that he would like to attend the conference to present the HARM workshop, but Erica noted that there are no additional program funds to cover his travel expenses. John is willing to pay for his own flight and is hoping for a “scholarship” to cover the cost of the conference registration. He asked if NCPC would be willing to cover hotel costs, approximately $1000 (4 nights @ $250/night). 

The board discussed John’s request and attendance at CADCA, also the issue of keeping general account funds available to cover upcoming 420 Remix expenses in the event no additional funds are secured. Funds are limited and the board felt it was not feasible at this time to expend the money for John’s travel. Paul Savo motioned to deny John’s request for $1000 for hotel expenses while attending the D.C. conference; seconded by Leonard Mata, and passed unanimously.
Following additional discussion, Leonard Mata motioned to approve $200 towards John Byrom’s travel expenses to the CADCA conference in February; seconded by Ray Thomson, and passed unanimously. In addition to NCPC’s $200 contribution, Paul Savo added that he would match the funds with an additional $200, and Fred Becker added an additional $100 earmarked for John’s travel expenses; total $500.

IV.
Discussion Items:
Fundraising Options/Ideas for January:
Discussed options for fundraising activities in support of annual 420 Remix event. The general consensus was that restaurant sponsored fundraisers aren’t a very viable option (a lot of work for not much money-NCPC made $103 from the Mimi’s Restaurant  
fundraiser held in November). It was agreed that it might be better to try a quarterly event and go with a restaurant offering the best profit. 

Instead, the members agreed to pursue community service clubs with a request for “$420 for 420 Remix event” and solicit agenda time at tri-city clubs and organizations (Rotary, Soroptomist, Kiwanis, Lyons, Elks, etc.). It was also suggested to target County Board of Supervisors, City Foundations, as well as local big box businesses (Target, Wal-Mart). Erica was asked to draft a letter with this focus and bring it back to the January general membership meeting for group review and input. 

Strategic Plan/Review Progress in January:

Fred suggested deferring this item to Aaron for his direction.

STOP ACT Carryover:

Erica Leary explained that she is requesting a carryover of FY2008/09 STOP Act funds to FY 2009/10. The total request of the carryover amount is $16,231. These funds were not spent during the 08/09 FY primarily due to salary savings. The proposal is to carryover the funds to support law enforcement in our three target cities to enforce the Social Host Ordinance, to increase the evaluation subcontract, to allow staff to attend CADCA’s 2010 National Leadership forum in February 2101, and to develop and reproduce bilingual education, promotional and media materials.

Erica provided copies of the request letter to the members for their review and noted that she received approval by email from board members Tess Stewart-Todd and Nicole Pappas, both unable to attend today’s meeting. Fred Becker so motioned to approve request to carryover FY 2008/09 STOP Act Funds as presented; motioned seconded by Leonard Mata and passed unanimously.

V.
Proposed Agenda Items for 2010:

· Jan –  General Membership + HARM Video 

· Feb - General Membership + 420 Remix Plans (Staff update, Who can help, resources, info booths, vendors, more discussion regarding target audience)
· Mar – General Membership + Why are you here?

· Spring – Paul Savo suggested presentation on North County Winter Shelter Services along with CSUSM follow-up data 
VI.
Adjournment:  The meeting was adjourned at 11:15 a.m. The next scheduled meeting is Thursday, January 14 2010 following the close of the general membership meeting.

Respectfully submitted by:
Debbie Obregon, Admin. Asst., 
On behalf of Ray Thomson, Secretary
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